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3 August I9lg 


ag Infomation) 
Subjects Igllementation of NEC 50 mak Report Recommendations) 


is Following up om Hr, Armstrong's statement at the AO Meeting 
22 duly, he hee submitted for future TAC discussion Statets ideas on 
the four problems raised in NSC 50 in so far as CIA and the IAC ave 
concerned, His plan to mitmit a fifth "Guidanss to CIA fran the Depart~ 
ments" hag been dropped, 


2— ‘nolosed are copies of Statets chal Loria Coe: rae fel 
of Inteligensoy (2) Prodaction of Se a ) Bi ; 
bility for Research ant Reportay ant (hb) Politieal dmamucies, 


Je The Director is cixoalated to the IAC 
r prelininary a soisen as te mat TAS fier ogo pon om =e 


If: u have any special points 
with the enclosures fo 42 that t % the 
bess a Wear Coreen We tig make, the tiny cena LONE 8 (antjor 


Enclosure: & 


State Dept. review completed 


Approved For Release TL ee 
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Special Assistant to the Seorstary of State 


inguat 2, 19g 


Dear Admiral HOlenkostters 
in acooriance with the statezent I sade in comection 
T exiooe four papers m aspects of 10r50,wuteh the Denar tnd 
Tf you agree theses papers could be plased on the JAC Agenda. 
Sinnerely yourdy 


/s/ We Park . hap iors BP 
We Park doagtrong, dts 


Enclges (kh) 


a He Wilenkeetter 
director of Central Inte 
tselashinckol 23» De Ce 
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COORDINATION GF INTELLIGENOE ACTIVITIES 


Problem: To Implemant M50 SO whith Respect to the Coordination 
——ww =o InteLiicence Activities. 


Digcupsione 
. BO agerrvib-cy fond 8 Sepreg tarrear g 
eee or eit ean Tities has not boon Auliy 


2, GAPS in the has suffered fram the somewhat : 
nature of ansigeent of efticere to At) that iy whether they frepresant™ 
their yomponsible ; 


from an agenoy or service to the staff, not in a, troprecentat 
anaates ae - knowledge. and anger ee seme 


3— Ina winter fashion, the Standing Comittes can serve a8 & 
staff committes, with identioal representation to IAC, acting in the 
seme fashion as the the Consultants do to the N50, 
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ine 


1, That I0A7S sorve as A Joint staff unter the direetion of, and 
CORN Gag Eg arto b ace the 


eh 


Ze Thed matbers of coordination be referred to 1023 fer steady and 
Prqaerrpesaiparalis Apamaptads Bes ew through the DOI by the 1. ee fic, caommecte 
Steelf way suimit toe the DCI, or through the DCI te the 140, recom 
tions wiich it considers appropriate for consideration, 


3a ee ee ee oe Ge 
that of the IAG, and that the Standing Comittee serve as a subordinate 
or staff camittes to the Tit to consider on an interagenay besis, problems 
referred to it by the TAC, 


he Tost CTA 2W1P432 ite coordinating responsibility an research 
prograns primarily through the Batimates hers Rye primary : 
should be guch cvordination, in in accordance «ith | ods 


fi. OLA wikh constitute iteslf the center of inferntion 
om all 0.8, aa inteliiganee activities, incind- 
ing ourrent. research intelligence projectey 


Be CIA wd have free ascoss to the pane and oe 
ewversl. intelligence agene: Jjoct. ovore 
. Sil departentel regulation; 3 


Se CER ws eerianiee ke 1 on 08 oe ee 
peniiiiity to ether agenties as well as reesiving 
these agencies) 


dy GIA with effect coordination as mch ty positive action 


in sthalating appropriste as oy 
negative action in preventing undesirable duplications; 


Ge olga ate sneer abl grey ride page ein, apeengnbased 
intelligences, 


for 
aliosationa and existing Programe; 
ff, GIA will recomise that osortiination also implics assistance 


to the agmeies in resting thelr reg hirmpirconaniant 4 INR pond in 
some cases the tanporary aselgrments o of persommel to 
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at 
PRODUCTION OF RATIONAL INTEL CENCE 


problems To Taplenent NSO SO with Respect to the Prodzetdon 
=~ of National Intelligence. 


Dismaaions 
Le NBG 50 calle for a sunll Estinstes Division to drew upon and 
oa ne ceustond produgtion of the tal. 


Ze The 50 aebiong as well as the Dulles Committers Report, reaffirms 
in definite terns the basla principles of the NSOID's with respect. to the 
SS Fational intelligence is by defini~ 
tion interdeperteental, ani ae eee TS ee 
botwwen more tian one fleld of departmantal interests as allocated. 
ati te ee ae ee 
et een at eee ee ee 


36 The HSCIDta presortbe that national inteLligones be oompoged, 
to the meximm extent possible of departaanta) contributions of finished 


wocetate ecviaeentttn: dec rain int edn Bag ogrndethorg tne 
bility of Ciky in, the mp Scena Te sraioash ot texte Gaaetechad 


the vould peoreviy Sends the discontimance of dpi: 
cetire reoearch and report writing by CIA with promamably oounoay of ataft 
alisvated to this function, 


lie ees ectockivenmes <2 pantera sta Wy TAs ta Se pone ef 
national egtimtes will heavily upon the selection of uatters 
appropriate for considera Presumably the authority of the 146 in 
gosh participation een be delegated to subordinate groups. Nevertheless, 
the TAQ mat mtand ready to conmilt ani pase on ary questions of aucbatance 
ee eee 


one 
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me? 
Sa The ape precedes in crisis situations will 


need to te wrked out in sone ; for a nin gecady raya 


ke ee 


&» That national intelligence applies only te intelli- 
gence which is interdapartmental in mi Cy 


De Ligeti manger epee sinc eoet Pe vies he tag 
B meochem use of departmental facilities and nint- 
mum duplication © of dapartmantal, intelligences activities; 


@» That eovept in crisis situations no step be taken 
in the preparation of national eftimates before consul 
tation sith appropriate agenoles. 


@s , Tint Qn 140 Aino and approve ull rations, SnteDigvooe 
estimates on which there is subétan digacresmeant, emmng the agencies 
ox upon the request of a marber's 


30 That TOAPS review and male veoorenidstions for arg revision 
of prossxures for the production of socordinated national. estimates in 
erisia situations, sach pr 2 to bey an far ag possible, in ac~ 
gordance with the principles outlined in exieting NSCID's, HSC 
endl Retesmendation 1. above. 
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Prohilams To Implement "SO SO with Respect to the Reaponsibilit 


Diseus 


sand iia Gite Ce 
oan national intelligenes and miseslianecus reasearch bog ir aaa 


ing, ani that that witlie SCID's on the subject. are rie me 
not bean effective sarried out pi gr ; t 
of the present ring Aah should be const (a) 0 paid =! * = 


de Paty aside fren ties ntaiigminy Ci wi protice 
intel toons: a hie fa OOM CONSETT, a8 
by the DOI en the advice of the IA0 


git = din ps priority begin, 1OAPS prepare for oonaideration 
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Problem: To Daplement. wSC 50 with Respeot to Polities] Summaries, 


emer : 
na acon beh 


1. "30 50 states that consideration should be given to & x 
aliccatdon of veaponsibility for political summaries (parte ha nse, 


de That ICAPS study and prepare recormendations for considera- 
tion by the IAC on tha proper allocation of responsibility for politieal 
summaries, both daily and weltlys 
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